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«LEAN COFFE»
(NnH Kode)

KoctnHa EKatepuHa OnerosHa 1B.rpynna «CJ1IOBO»

KacatkuHa TatbsiHa EBreHbeBHa TB.rpynna « 31J0POBO PACTEM»\
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«YTO 3TO?>»

OBMEH 3HAHMUAMUN U UH®OPMAILIMEN I10 TEMAM,
KOTOPbBIE BAKHDBI /1JI4 BCEX YYHACTHHWKOB

BcTpeun KOTOPOro MOYKHO TPOBOAUTH KaK BHYTPU KOMIIaHUH COTPYAHUKOB(YUYaCTHUKOB), TaK U
coOupaTh He3HAaKOMBIX JIFO/lel U3 Pa3/IMUHbIX MPodeCCUOHaNIbHBIX 00/1acTeil.
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STAlNbI dopmarta «Lean coffe»
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MapapoH «NHanBuAyannsaunsa riporpaMm pa3BnuTuns

24-28.04.202:

3

rnpogeccnoHaanima rnegaroroB»

3TANbI «Lean coffe»

1. Coop nHdopMaI[ii. YUaCTHUK Ha CTHKEPe WU/IM KapTOUKe 3aIliChIBaeT
VIHTEPEeCYIOIIUMA ero BOIpoC, Keuc.

2. Bepymmii (Mozepatop/dacunuTaTrop) B BCe BOMPOCHI 3aUMTHIBAeT

Y KJIeUT WX Ha AOCKY WK QInMIJapT.

[Tocne uero y4acTHUKM r0OJIOCYIOT 3@ CaMblit

WHTEepeCHBIN U aKTyabHbIN, Borpoc. Habpagiiie 6oJibiliee KOJMUeCTBO TOJIOCOB TIEPEHOCSTCS B OTZAE/TbHYI0 KOJIOHKY.

3. 'enepanys perreHuit v ujei. Pabora HauMHaeTcst ¢ 00CYKIeHUsT BOIIPOCa, KOTOPBIA Habpas 6oJibIliee KOJTMUeCTBO rojiocoB. OOCYKjeHre 0fHOTO
Boripoca 7-10 MuH. B TeueHHe 3TOro BpeMeHU yUaCTHUKK MOTYT 3a/laTh YTOUHSIFOIIME BOTIPOCKHI XO3SIMHY TeMbI, I0C/Ie Uero IMPOUCXOJUT reHepariys
peltieHnH, ueil. Xo3sMH BOMPOCa MOXKET B 3TO BpeMsi (PMKCUPOBaTh Ha OymMare caMmble HHTepeCHBIE U TI0JIe3HbIe, Ha ero B3IVISi/I, TIPeJIOXKEeHUST
4.TonocoBaHue. YYaCTHUKHA BMeCTe C XO35TMHOM BOIPOCA /I0JDKHBI TIPOT0JI0COBATh, OCTAaTOUHO JIM BAPUAHTOB [/l PEIlleHus] BOTIPOCa WK HY)KHO ellle
n006aBUTH BpeMs Ha 00cyKzaeHue. ['0/10CyI0T yUaCTHUKY Ta/bIjaMH PYKU: TTIOAHSTHINA BBepX OO/bIIOH Taner] — MpoJo/DKeHHe 00CyKaeHus1, O0bIIoi
TaJiel] BHU3 — 3aBepiiieHre o0cyxeHus. [1pyu Heo6XoauMoCTH o0aB/isieTcs elre 4 MUHYThI Ha 00CYKZeHre, eC/Ti OOMBIIMHCTBY YUaCTHUKOB TI0 UTOTY
T'0JIOCOBaHMSI HEIOCTATOYHO PeIleHU WM OHU XOTST TPeJIOKUTh UTO-TO eirle. [ToToM cHOBa rosiocoBanue. Eciii Hy)KHO, TO ellje TTFOC 2 MUHYTHI.

5. Pediekcusi. X03s11H Borpoca coo0irjaeT, ObI/IM /T eMy TI0/Ie3HbI

uzieu (pellleHNsI) YYaCTHUKOB BbIZIe/IsieT Jjisi cebsi Kak Haubosiee akTyasbHbIe.

[yt pedhiekcry OTBOJUTCS He 6ojiee MUHYThI.

[Tocsie TOro Kak BOTIPOC 3aKPhIT, YUaCTHUKU TEePEXOST K Ce/lyIoleMy BOTpPOCY.
Bce npoucxoguT mo OnmMcaHHOM cxeMe.
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2428.04.202T7poqbecc1/10HaﬂM3ma rnegaroroB»

«MaTepuan pna nposepneHuna popMmaTa € Yy4aCTHUKAMMU
MapadgoHa»

*KoMaHpa YY4aCTHUMKOB U BbiIOpaHHOE MU NPOCTPAHCTBO
*BonpocChbl MHTepecylouw e y4aCTHUKOB
*CTUKepbl, PYYKU, KapaHaoalum

*[oCcKa unum pnunyapT

*Tanmep

*PpoToannapar

*Xopowiee HacTpoeHue!
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Kak mcnonb3oBaTthb?

BcTpeTuThCA
O0OBbACHUTL (hopMaT M NpaBuna
NMopaBecTn UTOr BCTpeUm

MonyuuTtb onbIT (0OpaTHYIO CBA3L)
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«[Ana yero nopoxoouT>»

®dopmaTt Lean coffe nopxoout pna HETUMNYHbBIX ®OPM
PABOTbl B KOMAHAE, 4T06LI MOAepaTOpy(TpeHepy)

ner4vye o6bINO vyaAep>XatTb BHUMaHUe Ha MaTepualie, oTBJieYdbCH
OT rag>xeToB, TaK KaK ayautTopusa Bce DoJsibLUe XoYerT:

- NHTEepPaKTUBaA;

- KpeaTMBa;

- BKJIIOYE@HUSA UITPOBbIX TEXHOJIOTUH;

- HeWabJNIOHHOro NnpenogHeceHUA MaTepuana.
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«4TO HEe0OX0AMMO y4YecTb NP UCNOJIb3OBAHUN>

J171s1 TPOCTOTHI BU3YyaJIbHOTO BOCTIPUSITHS HEKOTOPbIe Be/lyIire Tipe/ijiaratoT hUKCUPOBaTh BOMPOCHI Ha KaHOaH-
nockKe (MHCTPYMEHT [ijisi BU3ya/IbHOTO Mpe/ICTaBIeHusl pabouurx 3aau).

OHa COCTOUT U3 TpeX KOJIOHOK:

1 — BOIMpOCHI /1711 00CYK/IeHUS;

2 — BOTIPOCHI B Mpoliecce 00CyKaeHHs;
3 — BOMPOCHI 00CYK/EHBI.

TakuM oOpa3oM Ipoirie pa3MellaTh 3asiB/ieHHbIe YUaCTHUKAMU TEMBI.
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« ¥l HUKorga He y4yy cBOUX Y4eHUKOB.
A TONbKO Aako UM YC10BUSA, Npn

KOTOPbIX OHU MOTYT CaMU YYUTbCSA»

AnbbepTt JUHIITEUH
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